
Haralson County High School

Local Governance TeamMeeting Agenda

February 7, 2024

Meeting Facilitator: Vic Coggins - Training by Dr. Plunkett & Mr. Waters

I. Call to Order

II. Roll Call - Coggins, Hudson, Saxon, Kimball, R. Williams, Simpson,

Coy, T. Williams & Brannon present

III. Reading/Approval of minutes from last meeting

IV. Old Business

V. New Business

a. Charter Budget 2023-2024 - Review and discussion

b. State Charter Training by Dr. Lynn Plunkett - see information from handouts

c. Meeting Dates for 2023-2024 - six meetings required - dates approved - 9/6,

11/8, 1/24, State Charter Training - 2/7 in the PLC, 3/6 & 5/8

*LGT Training for all HCSD Governance Teams - 2/7 at 6:00

VI. Adjournment


